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Optimising the performances of producer 

organisations 
Wageningen, the Netherlands, 21 June  – 2 July 2010 

 

The potential of agriculture to meet the increasing 

demand for food, feed and fuel, depends on the 

productivity and market access of small farms. Small"

scale farms, operated by a household with limited 

hired labor, remain the most common form of 

organisation in agriculture, even in industrial countries. 

The vast majority of the 460 million farms are 

smallholders, with an estimated 85% of them farming 

less than 2 hectares (World Development Report 

2008: 90). A new institutional playing field is emerging 

wherein small farmers and their organisations are 

increasingly perceived as key actors in realising pro"

poor economic growth and poverty reduction.  

 

Course focus 

Harnessing the potential of agriculture to reduce 

poverty and to revitalise rural areas requires the 

involvement of producers and their organisations in 

order to build people"centered and sustainable 

agricultural development models. The course 

perceives producers as small entrepreneurs and 

investigates the role of Producers’ Organizations 

(POs) as autonomous development actors that face 

specific challenges. The course concentrates on 

strategic issues and gives ample attention to 

innovative institutional arrangements that link small"

scale farmers to markets and policy development, in 

view of inclusive rural economic development.  

 

Aims and objectives 

The course aims to provide participants with state"of"

the"art knowledge and skills for analysing and 

accompanying capacity strengthening and 

performance improvement of member"based 

producers’ organisations. The objective of the course 

is to develop capacities of partners of producers’ 

organisations to enter into dialogue with leaders, 

staff and members of producers’ organisations and 

to identify options and priorities to strengthen the  

  

internal organisation, to position POs strategically in 

their external environment, to improve service 

delivery to members and to empower producers in 

markets and policy development.  

 

The course concentrates on strategic capacity 

development. During the course, participants will 

examine different types of producers’ organisations, 

their emergence, evolution and stages of 

development. They will reflect on internal learning and 

development processes and explore how POs can 

establish collaboration with other stakeholders in the 

agricultural sector. Participants will discuss a broad 

range of options and tools for delivering economic 

services to their members, as well as options for POs 

to actively and constructively represent the voice and 

interests of their members. Throughout the course, 

participants will be invited to develop a critical 

attitude towards the do’s and don’ts of producers’ 

organisations.  

 

Training methods 

Through a flexible and varied training approach, 

participants are equipped to identify options and 

priorities for collaboration with POs. The course 

combines different training methods, including 

interactive lectures, plenary discussions, group  

work, case study analysis, individual exercises, 

seminar with external professionals, visits to farmers, 

their organisations and cooperative businesses. The 

diversity of training methods allows for taking 

different learning styles into account.  

Course participants are involved in concrete work 

situations, from which they have acquired insights 

and in which they encounter specific constraints and 

challenges. Participants’ contributions to course 

content and mutual learning will therefore be 

encouraged.



 

The course portal offers opportunities for participants to further 

explore certain subjects they are specifically interested in. 

Before the course, participants will be invited to reflect on their 

work situation and to  formulate their learning objectives. Based 

on the strategic contents of the course, participants will be 

encouraged and coached to make an action plan for their 

organisation. 

 

Target group and requirements for 

admission 

The course is designed for staff of governmental and non"

governmental organisations that seek to understand, enter into 

dialogue and partner with producers’ organizations. Applicants 

should meet the following requirements 

• Have at least a Bachelor level qualification or equivalent 

educational background 

• Have a minimum of 2"3 years of professional experience in 

the rural economic development sector, preferably 

including direct interaction with rural people’s organisations  

• Be fluent in spoken and written English. 

 

Programme  

The first and second week of the course respectively address 

the following two interrelated questions: (i) How can 

smallholders and their organisations improve their functioning 

and their position in wider society and economy ? (ii) How can 

producers’ organisations improve the services they deliver to 

their members?  

 

 

 

To address these central questions, the course is structured 

according to five major themes:   

1. Contextual analysis: evolution of POs and farmers’ 

movements 

2. Organisational strengthening : internal organisation and 

management of POs 

3. Institutional arrangements: competition, collaboration 

and positioning of POs in the agricultural arena, with 

specific attention for market participation strategies 

4. Economic services: options and tools for sustainable 

economic service delivery to members 

5. Representation services: options and tools for 

participatory policy development, lobby & advocacy and 

public accountability.   

 

Wageningen UR Centre for Development Innovation and KIT 

reserve the right to change the programme. 

 

Certificate 

Participants will be granted a Certificate of Attendance. 

 

Fees and accommodation 

The tuition fee is €2000. This amount includes administration 

fees, lecture materials and excursions. Participants will be 

accommodated in the Hof van Wageningen on the basis of full 

board and lodging. Prices are available upon request. These 

costs are not included in the fee.  

 

Fellowships 

There are no fellowships available for this course through the 

Netherlands Fellowship Programme (NFP).  

For other sources of funding please visit:  

http://www.cdi.wur.nl/UK/Courses/Fellowships/ 

Wageningen UR Centre for Development Innovation can NOT provide 

any funds to finance the participants and is also unable to assist 

applicants in obtaining sponsorship. 

 

Application 

The application deadline is 21 May 2010. For additional 

information and online application: 

www.cdi.wur.nl/UK/newsagenda.  
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